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With Synertrade 5 Source to Contract platform, you 
take the lead in optimizing sourcing activities, controlling 
costs, and enforcing compliance—from strategy to 
signed contract.



Identify savings opportunities, align sourcing with 
business priorities, and secure contractual commitments 
through intuitive, connected solutions for spend analysis, 
procurement planning, and contract management. 
 By streamlining your Source-to-Contract process, you 
drive measurable impact while show the figures, 
reducing risk and enhancing decision-making across 
your procurement organization.

Achieve measurable outcomes

Source to Contract : Bring Cost 
Optimization and Compliance Back 
to the Core of Your Strategy
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With Synertrade 5, get a 360° view of your 
entire spend—across systems, entities, and 
geographies—in one powerful, intuitive 
dashboard. Break data silos to surface 
savings opportunities, identify consolidation 
levers, and make informed decisions that 
directly impact your bottom line.


Whether you're seeking economies of scale, 
supplier diversification, or spend 
rationalization, Synertrade empowers your 
teams with real-time visibility to act with 
confidence and agility.

Spend Analytics - Unify your spend data to 
reveal actionable insights and drive 
smarter decisions.

� Unified dashboard aggregating spend 


� Automated spend classification 


� Identification of savings opportunities


� Customizable views by category, region, business unit, or supplier

Key Capabilities
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Procurement Planning – Align Strategy 
with execution plan Across Your 
Organization

With Synertrade 5 Procurement Planning, 
bring your procurement teams together 
around shared targets by aligning budget 
forecasts, sourcing initiatives, and execution 
timelines.


Ensure that strategic plans are cascaded 
effectively across your organization, so 
every buyer is working towards the same 
cost, compliance, and efficiency objectives.


Track progress in real time, automate 
initiative approvals, and ensure sourcing 
events stay aligned with your policies. By 
turning planning into a collaborative, data-
driven process, you gain control, 
transparency, and agility.

� Centralized planning of procurement initiatives 


� Real-time tracking of sourcing schedules, milestones, and 
outcomes


� Automated approval workflows 


� Direct linkage between planning items and sourcing events 
(RFx)  

Key Capabilities



� Flexible RFx templates for RFQ, RFI, RFP, and combined sourcing 
workflows


� Sourcing guidance 


� Real-time risk alerts 


� End-to-end traceability 


� Internal collaboration solutions / Online forum


� Manual and automatic scoring

Key Capabilities

RFx Management – Run smarter, faster 
sourcing projects while reducing risk 
and boosting collaboration

With Synertrade 5, manage every sourcing 
event—from simple RFQs to complex RFx 
processes—with greater speed, control, and 
transparency. Use flexible templates to 
launch end-to-end RFx projects, integrating 
internal requirements, supplier engagement, 
risk monitoring, and follow-up actions in a 
single workspace. 


Whether you're collecting internal needs 
launching RFPs, managing supplier 
responses, or building catalogs, Synertrade 
helps you optimize sourcing strategies while 
ensuring compliance and auditability.


Collaborate easily across teams and ensure 
supplier decisions go beyond cost—factoring 
in risk, compliance, and performance.

With Synertrade 5, take your sourcing 
strategy to the next level by leveraging 
dynamic reverse auctions tailored to your 
category and business needs.


Whether integrated into a full RFx process or 
run as a stand-alone event, Synertrade’s 
auctions help you accelerate negotiations, 
drive savings, and ensure compliance.


Choose from 8 auction formats and adapt 
your strategy in real time to get the best 
outcomes. With built-in supplier risk alerts 
and full audit trails, you gain full control and 
transparency, while supporting suppliers 
through real-time communication tools.

Auctions – Unlock greater value with 
strategic, transparent, and flexible reverse 
auctions

� 8 auction types 


� Real-time strategy adjustment 


� Supplier risk alerts 


� Full audit log 

Note : the feature can be run independently or embedded within 
larger RFx projects

Key Capabilities
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Contract Management – Manage the entire 
contract lifecycle in one secure, intelligent 
platform

With Synertrade 5, streamline your entire 
contract process—from creation to 
signature and execution—while ensuring full 
compliance and risk control. Centralize all 
contracts in a single repository and link them 
seamlessly to RFx events and purchase 
activities to enable real-time tracking of 
consumption, performance, and obligations. 


Minimize delays with AI-powered decision 
support and integrated digital signatures. 
Rely on a clause library, automated 
workflows, and full traceability to ensure that 
every contract aligns with your company’s 
legal and sourcing standards.

� End-to-end contract lifecycle management


� Supplier risk alerts embedded in contract workflows


� AI contract analysis and decision-support tools


� DocuSign integration 


� Standard clause library 


� Full audit log and workflow automation 

Key Capabilities
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As a result of 25 years of listening to customers, and of 
constant questioning, Synertrade 5 platform puts its 
technology at the center to enhance decision-making, 
collaboration and impact for procurement departments. 
This new version, launched in 2025, marks a major 
inflection point in the user experience.


easy-to-adopt, easy-to-manage
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