SYNERTRADE 5

BUILD SMARTER
SUPPLIER
RELATIONSHIPS

Empower your business through stronger, smartenr
supplier collaboration.

With Synertrade 5, take control of your supplier
ecosystem and unlock measurable impact. From
onboarding to risk mitigation, performance tracking and
continuous improvement, our intuitive SRM solution helps
you drive value at every step of the supplier journey.
By placing your priorities—compliance, performance
evaluations, risk management, and collaboration—at the
heart of the platform, Synertrade 5 transforms supplier
management into a strategic advantage.

Achieve Measurable Outcomes

Increased Easier Improved Faster Enhanced
supplier data collaboration at compliance supplier decision-making
quality and each step of the with your onboarding with performance
accuracy process policies and risk scores

REQUEST A
DEMO
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SUPPLIERINFORMATION MANAGEMENT -TURN
INFORMATIONINTO ACTIONABLE INSIGHT
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Supplier database

Supplier Management > Supplier database ¥ > Supplier name INMAC-WSTORE BDX Supplier status Approved Contact

With Synertrade 5, simplify your supplier
management journey by consolidating all
data—internal, external, and supplier-
provided—into a single source of truth. Free
your teams from manual tasks with
automated data checks, enriched profiles,
and Al-powered extraction.

Company overview 360 Company information Company contacts. Strategic business units Material groups Certficates Documents Project Involvement

" Risk Score
Supplier Identity

@ Financial Risk - Low Risk # Environmental Risk - © Social Risk - >
INMAC-WSTORE BDX
s Pio
i oise, 95921 Collaboration History

Status @ Active  Since: 23.06.2019  Duration: 6 years
Regional Tax Code: FRO2480914001

VAT Number

Local ERP Number:

DUNS: 1234567 ° o e

Responsible Person: Philippe RABALLAND

Accelerate onboarding with smarter forms,
spontaneous applications, and third-party
dataintegration.

Phone: +33614137816

Emai philiope.raballand@synertrade.com

Get a 360° supplier view—including spend,
contract scope, performance and risk—at a
glance.Ensure top-tier data quality and real-
time updates through automated workflows,
certificate alerts, and financial or

sustainability data connectors. Key Capabilities
+ Supplier Al data validation

Segmentation: Strategic 226 RFX 28 Contracts 282 POs
685125,00 EUR Contracted: 4312390,00 EUR Ordered: 207854100 EUR

10.07.2025 Last Contract: 1610.2024 Last PO: 01072025

99 (44%)

By streamlining your supplier information
processes, Synertrade 5 empowers you to
make faster, safer, and more strategic + Financial and sustainability Data providers connectors

+ Supplier 360 view

decisions. + Partner bank account validation
+ Supplier Customizable forms and workflows

RISK ANALYTICS -TURNRISKINSIGHTSINTO
STRATEGIC ACTION TOPROTECT YOUR
ORGANISATION
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Risk Dashboard

Analytics > Risk Dashboard ~

With Synertrade 5, empower your
procurement team to focus on what truly
matters: identifying and mitigating supplier
risks that could impact your business.

Segmentation | Allx  x v | RSkKPl Alx x v |RekCawegory| Alx x v  Klaisk?| Alx x| [Bul1| Alx x~ |[Butz Aix x~ [Buts Aix
Bula| Aix x| BULS| Aix xv |[cCaegoryli| Alx x v ||Categorylz AlX x v | Categoryld| Alx xv  Cawgoryld| Alx xv ||Categoryls| Alx x~
Supplierl1  AUx  x v || Supplirl2 | AUX x v | Supplirls AIX x v @ Resetalfiters

#Total Suppliers © Total Planned Spend © #Suppliers atrisk © Planned Spend atrisk O PO Amount at risk  © Contract Volume atrisk ©

13 €13.3m 5 €2.71m €410« €2.30m

Kraljie &7 Risk Type Overview o

No more noise—just actionable insights
aligned with your strategic priorities.
Our Risk Analytics dashboard helps you
surface the suppliers with the greatest
financial exposure, those involved in key
contracts, or operating in sensitive
categories.

© Latest Overall #Medium or Low
Score

Risk KPI # Companies # High Risk i
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Monitor risks across sustainability, financial
health, cyber threats, and more—while
aligning with your organization’s KPIs and
risk tolerance.

S84 2 1 i

Supplier Details &7 02

Key Capabilities

Thanks to automated alerts at key decision , L
+ Customizable risk indicators and alerts

points (sourcing, contracting, purchasing),
you ensure year-round protection and fast + Operational risk exposure Identification (open POs and
response to any new threat. contract amounts linked to at-risk suppliers)

+ Sustainability, financial, cybenr, etc risk Identification.
+ Alerts based on your company's risk tolerance
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SUPPLIERHUB - CENTRALIZE SUPPLIER
ACTIONS TOBOOST PROCUREMENT AGILITY
AND MITIGATE RISKS BEFORE THEY ESCALATE
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With Synertrade 5 Supplier Hub, your
procurement team gains a commmand centre
to manage supplier relationships more
proactively and efficiently.

Suppliers Hub

Track all key supplier activities—
qualifications, evaluations, action plans, and
surveys—from a single intuitive interface.
Focus your efforts where it matters most:

* Actquickly onriskor performance gaps

* Prioritize supplier follow-up actions

* Drive continuous improvements with
smarter decision-making

When risk or performance falls below
expectations, Supplier Hub helps you react
faster with clear Vvisibility, smart task

prioritization, and actionable insights—all in . . . o
one place. « Centralized tracking of supplier activities

Key Capabilities

+ One-click access to supplier-related actions for optimal UX
« Task prioritization for buyers view

+ Risk alerts on suppliers under a buyer’s responsibility

« Supplier panel view to prioritize risk mitigation candidates

SUPPLIER QUALIFICATIONS - STANDARDIZE,
STREAMLINE, AND SCALE SUPPLIER QUALIFICATION
TO SECURE RELIABLE PARTNERSHIPS FROMDAY ONE

Wlth Syner\tr\ade 5’ ensure that eVePy OO SYNERTRADE Corporatelinks  Privacy & Cookies [ 00072025 () 20:47 @ GMT-12:00 e @ roois perez v
q q . Qualification

supplier you work with meets the right . oot st v t5000 . —

standards for your business aligned with B G G = e

your policies and segmentation rules.
Our qualification solution helps you easily
define, manage and monitor qualification
processes adapted to supplier risk, category
criticality, and geographic scope.

«
LA

Thanks to automated workflows and
customizable templates, you gain visibility
and control over your qualification process—
saving time while increasing compliance.
Whether you're managing local suppliers or
global vendors, Synertrade helps you build a
stronger, safer supply base.

BUSINESS UNITS MATERIALGROUPS ~ GEOGRAPHICAL ZONE

Key Capabilities
+ Customizable qualification templates

+ Contextual qualification based on category, business unit, and/or
region

+ Automated workflows to review, validate, and archive supplier
qualifications

+ Traceability of qualification decisions
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SUPPLIEREVALUATION -ELEVATE SUPPLIER
PERFORMANCE THROUGH CONTINUOUS FEEDBACK
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Evaluation

Supplier Management > Evaluation ~ > Event name Annual evaluation Office suppl... Event ID EVE00S1508 Status Closed APC AUSTRALIA PTY LT... User role Assessment manager

With Synertrade 5, take a proactive
approach to supplier performance by
engaging internal stakeholders across
departments—aquality, operations,
procurement, production—in structured
evaluation processes.

~ Status overvien

LTCH om0 ] Oversilvalue 5,45 Tabresponsible:  MisAnaisPEREZ [URTIYIN 10012023 71:3, Pubished by s

Design flexible, tailored questionnaires to
reflect your organization’s standards, and
automate evaluations at key intervals.

When supplier performance falls short,
trigger action plans automatically to ensure
service continuity and drive improvements
over time. By transforming feedback into
actionable insights, Synertrade helps you
build long-term supplier excellence while
reducing manual workload. Key Capabilities

+ Configurable KPIs and evaluation templates

+ Automated selection of evaluators, evaluation rounds, and
notifications

+ Performance reports shared with suppliers as needed

3 QUAITY  Numberof caims 7 irecord(s)

+ Auto-triggered action plans
+ Cross-departmental collaboration solutions

SUPPLIER ACTION PLANS - DRIVE SUPPLIER
PERFORMANCE,INNOVATION, AND ALIGNMENT
THROUGH STRUCTURED, CO-CREATED ACTION PLANS
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SRM Measures

Supplier Management > SRM Measures ~ > Measure name Global action plan - quality and cost

With Synertrade 5, take a leading role in
strengthening your supplier relationships by
turning strategy into action.

w
o

Q

Whether you're aiming for performance
improvements, compliance corrections, or

co-innovation, our platform helps you plan, Lo ™ E—
track and execute supplier action plans S O o e . DG o T ey
seamlessly. = T m—n I
Create targeted improvement roadmaps + 2 e S

using templates aligned with your objectives. s o ST o o
Empower both buyers and suppliers to take

timely action, and foster innovation through A G B ©

structured collaboration—all from a

centralized workspace.

With clear ownership, deadlines, and Key Capabilities

collaborative input, you turn supplier

. + Predefined action plan templates
engagement into measurable results.

+ Flexible activity library
- Centralized execution tracking
+ Support for supplier-driven initiatives and co-innovation
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SYNERTRADE 5

ALL INONE PROCUREMENT
PLATFORM

As a result of 25 years of listening to customers, and of
constant questioning, Synertrade 5 platform puts its
technology at the center to enhance decision-making,
collaboration and impact for procurement departments.
This new version, launched in 2025, marks a major
inflection pointin the user experience.

EASY-TO-ADOPT,EASY-TO-MANAGE

DISCOVER SYNERTRADE 5
SOLUTIONS

‘ SUPPLIER RELATIONSHIP
Q MANAGEMENT
? SOURCE TO
Q CONTRACT
& PROCURE TO
— PAY

SYNERTRADE 5

REQUEST ADEMO

FIND US ONLINE

https://www.linkedin.com/company/synertrade




